District Health Assessment for Multiple District 306 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 4 74 100% 2 3 -1 1,690 56 1,746 270 229 41 2.40% 1,704 25 27% 4 4 0% 16% 0% 32% 23 8
306 A2 81 6 87 100% 1 4 -3 2,102 102 2,204 301 413 -112 -4.84% 2,278 27 24% 8 80 0% 23% 0% 18% 22 10
306 B1 76 1 77  100% 2 1 1 2,212 21 2,233 319 161 158 7.61% 2,134 29 13% 2 10 100% 13% 1% 6% 22 13
306 B2 95 3 98 100% 2 4 -2 2,628 51 2,679 390 573 -183 -6.39% 2,864 28 29% 4 84 25% 7% 0% 13% 24 10
306 C1 72 1 73 100% 1 5 -4 2,152 13 2,165 306 370 -64 -2.87% 2,142 30 14% 2 115 0% 1% 0% 3% 16 8
306 C2 88 1 89 100% 6 3 3 2,396 28 2,424 450 267 183 8.17% 2,292 28 26% 7 30 33% 0% 0% 6% 21 10
482 16 498  100% 14 20 -6 13,180 271 13,451 2036 2,013 23 0.17% 13,414 28 22% 5 360 15% 10% 0% 13% 128 59
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District Health Assessment for Multiple District 317 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 3 115  100% 5 1 4 4,329 59 4,388 795 549 246 5.94% 4,303 39 8% 2 20 0% 27% 2% 4% 35 10
317B 99 2 101 100% 3 1 2 3,349 27 3,376 465 238 227 7.21% 3,225 34 19% 34 12 0% 24% 1% 7% 22 11
317¢C 80 0 80 0% 7 0 7 2,603 0 2,603 536 213 323 14.17% 2,337 33 16% 0 0 0% 1% 0% 6% 18 6
317D 82 3 85 100% 0 0 0 3,270 39 3,309 459 312 147 4.65% 3,287 40 24% 0 0 0% 18% 1% 5% 20 10
317E 50 10 60 100% 0 7 -7 2,109 306 2,415 384 513 -129 -5.07% 2,578 48 15% 6 120 57% 40% 7% 28% 15 7
317F 48 2 50 100% 1 2 -1 1,467 35 1,502 225 176 49 3.37% 1,497 31 14% 20 24 50% 8% 0% 8% 13 5
471 20 491 100% 16 11 5 17,127 466 17,593 2864 2,001 863 5.16% 17,227 37 16% 11 176 45% 20% 2% 9% 123 49
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District Health Assessment for Multiple District 318 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 109 5 114 100% 4 5 -1 3,085 147 3,232 595 450 145 4.70% 3,207 30 28% 8 111 0% 13% 0% 9% 28 13
318B 92 1 103  100% 2 0 2 3,045 270 3,315 287 252 35 1.07% 3,326 36 19% 0 0 0% 2% 0% 15% 21 10
318C 102 5 107 100% 2 2 0 3,505 80 3,585 346 181 165 4.82% 3,533 35 16% 9 13 50% 19% 0% 8% 22 8
318D 112 6 118 100% 9 4 5 3,824 130 3,954 666 381 285 7.77% 3,757 35 17% 8 68 0% 26% 0% 14% 24 12
318 E 103 1 114 100% 9 1 8 3,908 289 4,197 704 255 449 11.98% 3,856 4 4% 2 20 0% 18% 3% 23% 27 14
518 38 556  100% 26 12 14 17,367 916 18,283 2598 1,519 1,079 6.27% 17,679 35 17% 7 212 8% 16% 1% 14% 122 57
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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